WARREN WATER DISTRICT
Minutes of the meeting of the Board of Directors
July 18, 2022

SECTION 1-1. A regular meeting of the Board of Directors of Warren Water District was held
pursuant to notice thereof duly given or waived on the 18th day of July, 2022, at the Warren
Water District Conference Room, 1206 E. 2" Ave., Indianola, lowa.

SECTION 1-2. Chairman Heemstra called the meeting to order at 7:00 p.m., and served as
Chairperson.

SECTION 1-3. Director Freeman served as Secretary of the meeting and kept the minutes.
SECTION 1-4. The following members of the Board of Directors were present at the meeting:
_X Benshoof, X Bussanmas, X Freeman, X Heemstra, X Nevins, X Smith,
_X_ Steenhoek, X Swedberg, and __ Rankin. The Chairperson declared that a quorum
existed for the conduct of business. Also present for at least a part of the meeting were: Andy
Fish and Stan Ripperger.

APPROVAL OF PRIOR MEETING MINUTES

SECTION 2-1. Minutes of the meeting of the Board of Directors held on June 20th, 2022, were
reviewed and an opportunity for discussion was allowed. The following corrections, (if any be
set forth immediately below) were made to the aforesaid minutes of such meeting: Add
Director Nevins to the list of Board Directors present at the meeting.

SECTION 2-2. Upon motion duly made by Director Swedburg, seconded by Director
Bussanmas and carried, the aforesaid minutes of which meeting were approved as presented
(or as corrected if noted above).

MANAGER'S REPORT

SECTION 3-1. Stan Ripperger presented his written Financial Report relating to the recent
activities of the District. The Chairperson directed the Secretary of the meeting to retain such
written report of a business record and to incorporate such as part of these minutes. Such
report was reviewed and an opportunity for discussion thereof was allowed.

SECTION 3-2. Upon motion duly made by Director Swedberg, seconded by Director
Bussanmas, and carried, the prior activities portion of such Financial Report was approved,
ratified and confirmed as being deemed the authorized acts and doings of the District to the
extent expressly disclosed in such written report, EXCEPT: None

SECTION 3-3. Office remodel, still waiting on windows.

SECTION 3-4. Still waiting on the last truck.

MOTIONS MADE / RESOLUTIONS ADOPTED

SECTION 4. The following resolutions were presented upon motion made and either adopted
or defeated as shown below:

Motion by Director Swedburg: 2nd by Director Smith
AYES 8: NAYS: 0
X Carried / Failed
Resolution Number 071822-A

BE IT RESOLVED THAT: Section 2-4 of the employee handbook shall be revised
(underlined text to be inserted) as follows:



“Vacation shall be taken at times approved, in advance, by the Manager. Vacation must
be taken in the anniversary year granted. If an employee chooses to carry over up to 40
hours, it must be taken within 90 days of the employee’s anniversary. If those hours are
not used within this time, those remaining hours will be forfeited. Vacation is granted on
the 1t day of your anniversary month, EXCEPT during the initial employment year,
which will be granted after 60 days of continuous service (allowance will be retroactive
to start date).”

Motion by Director Swedburg: 2nd by Director Bussanmas
AYES 8: NAYS: 0
X Carried/ ____ Failed
Resolution Number 071822-B

BE IT RESOLVED THAT: The sick leave section of the employee handbook shall be
revised (underlined text to be added in place of text struck through) as follows:

“For each month that sick leave is not used, employee will be awarded 2 hours per

month paid leave. Paid-teave-mustbetakenin-the yearawarded--Paid leave must be

taken by the employee’s anniversary date.”

Motion by Director Swedburg: 2nd by Director Bussanmas
AYES 8: NAYS: 0
X Carried / Failed
Resolution Number 071822-C

BE IT RESOLVED THAT: The compensatory time section of the employee handbook shall
be revised (underlined text to be added in place of text struck through) as follows:

“Employees who are required to work in excess of 40 hours per week may request to
receive compensatory time off in lieu of overtime. Such compensatory time shall be
earned at a rate of one and one-half hours for each hour of employment worked over 40
hours per week. An employee cannot accrue more than 40 hours of compensatory time.
ed—Compensatory
time must be used by the emplovee S anniversary date The use of compensatory time is
subject to approval by Supervisor.”

Motion by Director Swedburg: 2nd by Director Bussanmas
AYES 8: NAYS: 0
X Carried/ __ Failed
Resolution Number 071822-D

BE IT RESOLVED THAT: Section 3-7 Funeral Leave in the employment handbook shall be
changed by replacing the term Funeral Leave with Bereavement Leave. Additionally,



bereavement leave section of the employee handbook shall be revised to add daughter-
in-law and son-in-law to the list of immediate family.

Motion by Director Steenhoek: 2nd by Director Smith
AYES 8: NAYS: 0
X Carried / Failed
Resolution Number 071822-E

BE IT RESOLVED THAT: At the time the interior mains for a subdivision are being
installed, meter pits for each lot will also be required to be installed at $4500.00 per lot.
This includes a meter pit with no minimums due until a Water Users Agreement is
signed. The price for the meter pits and installation will be a part of the overall price of
the subdivision quote. Exclusions apply to lots that have existing water line frontage.
The developer will be responsible for the placement of the pits on the lot. Buyer of a lot
in the subdivision will pay $600.00 and sign a Water Users Agreement.

OTHER MATTERS REVIEWED AND DISCUSSED

SECTION 5. In addition to those items shown on any attached meeting agenda or under
resolutions noted above, the following other matters of business were reviewed/discussed at
the meeting.

5-A Timing of employee and Manager assessments/reviews in October and November.

NEXT MEETING OF THE BOARD OF DIRECTORS

The chairperson declared that, (unless a special meeting be sooner called or notice of change
sooner be given), the next regular meeting of the Board would be held at the Warren Water
District Conference Room, September 19, 2022 7:00PM.

ADJOURNMENT: There being no further business, and upon motion duly made by Director
Steenhoek, seconded by Director Benshoof. The meeting was adjourned at 8:21PM.

Respectfully submitted:
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Carol Freeman, Secretary of the Meeting




