WARREN WATER DISTRICT
Minutes of the meeting of the Board of Directors
September 20, 2021

SECTION 1-1. A regular meeting of the Board of Directors of Warren Water District was held
pursuant to notice thereof duly given or waived on the 20th day of September, 2021, at the
Warren Water District Conference Room, 1206 E. 2" Ave., Indianola, lowa.

SECTION 1-2. Chairman Heemstra called the meeting to order at 7:00 p.m., and served as
Chairperson.

SECTION 1-3.Director Freeman served as Secretary of the meeting and kept the minutes.
SECTION 1-4. The following members of the Board of Directors were present at the meeting:
X Bussanmas, X Swedberg, X Veasman, X Heemstra, X Smith, X Benshoof, and by Zoom;
X Freeman, __ Rankin, ___ Steenhoek. The Chairperson declared that a quorum existed for
the conduct of business. Also present for at least a part of the meeting were: Lisa Coffman,
Andy Fish and Stan Ripperger.

APPROVAL OF PRIOR MEETING MINUTES

SECTION 2-1. Minutes of the meeting of the Board of Directors held on July 19, 2021, were
reviewed and an opportunity for discussion was allowed. The following corrections, (if any be
set forth immediately below) were made to the aforesaid minutes of such meeting: none
SECTION 2-2. Upon motion duly made by Director Swedberg, seconded by Director
Bussanmas, and carried, the aforesaid minutes of which meeting was approved as presented
(or as corrected if noted above).

SECTION 2-3. Minutes of the meeting of the Board of Directors held on August 9, 2021, were
reviewed and an opportunity for discussion was allowed. The following corrections, (if any be
set forth immediately below) were made to the aforesaid minutes of such meeting: none
SECTION 2-4. Upon motion duly made by Director Swedberg, seconded by Director Smith,
and carried, the aforesaid minutes of which meeting was approved as presented (or as
corrected if noted above).

MANAGER'S REPORT

SECTION 3-1. Stan Ripperger presented his written Financial Report relating to the recent
activities of the District. The Chairperson directed the Secretary of the meeting to retain such
written report of a business record and to incorporate such as part of these minutes. Such
report was reviewed and an opportunity for discussion thereof was allowed.

SECTION 3-2. Upon motion duly made by Director Swedberg, seconded by Director
Veasman, and carried, the prior activities portion of such Financial Report was approved,
ratified and confirmed as being deemed the authorized acts and doings of the District to the
extent expressly disclosed in such written report, EXCEPT: None

SECTION 3-3. Fence around the back of the build to be started in the next month or so.
SECTION 3-4. New boiler to be installed soon.

SECTION 3-5. Office remodel to start soon. They will be moving the heating first.

SECTION 3-6. 5A generator pad was pushed back a month to the 2" week of January.
SECTION 3-7. Health insurance premium may have an increase of 6.5%.

SECTION 3-8. Amy Kahler, with DMWW, said they would be recommending to their board of
directors to use the new revised rate schedule. This will allow a smaller increase for the
District.




SECTION 3-9. New cyber security insurance policy available. This will allow us to drop cyber
from our business policy to offset the cost. The Directors decided this was a good idea to add.
SECTION 3-10. Not sure on a Christmas party or not due to COVID.

2012A Loan Refinance (2021 Series) has closed. There was a total savings of $613,000.00.

COVID was discussed. Managers would like to have the Directors decide on what to do with

those that have been paid for COVID hours and what to do if an employee were to get COVID
now.

Directors would like to come up with a policy including COVID pay and how it can be used. It
will be discussed again at the October board meeting.

NEXT MEETING OF THE BOARD OF DIRECTORS

The chairperson declared that, (unless a special meeting be sooner called or notice of change
sooner be given), the next regular meeting of the Board would be held at the Warren Water
District Conference Room, October 15, 2021 6:00PM.

ADJOURNMENT: There being no further business, and upon motion duly made by Director
Freeman, seconded by Director Bussanmas. The meeting was adjourned at 7:50PM.

Respectfully submitted:
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Carol Freeman, Secretary of the Meeting




