WARREN WATER DISTRICT
Minutes of the meeting of the Board of Directors
January 18, 2021

SECTION 1-1. A regular meeting of the Board of Directors of Warren Water District was held
pursuant to notice thereof duly given or waived on the 18th day of January, 2021, at the Warren
Water District Conference Room, 1206 E. 2" Ave., Indianola, lowa.

SECTION 1-2. Chairman Heemstra called the meeting to order at 6:01 p.m., and served as
Chairperson.

SECTION 1-3.Director Swedberg served as Secretary of the meeting and kept the minutes.
SECTION 1-4. The following members of the Board of Directors were present at the meeting:
X Bussanmas, X Swedberg, X Veasman, __ Steenhoek, X Heemstra,

by phone: X Freeman, X Smith, X Rankin. The Chairperson declared that a quorum existed
for the conduct of business. Also present for at least a part of the meeting were: Stan
Ripperger and Andy Fish by phone

APPROVAL OF PRIOR MEETING MINUTES

SECTION 2-1. Minutes of the meeting of the Board of Directors held on November 16, 2020,
were reviewed and an opportunity for discussion was allowed. The following corrections, (if any
be set forth immediately below) were made to the aforesaid minutes of such meeting: none
SECTION 2-2. Upon motion duly made by Director Veasman, seconded by Director
Bussanmas, and carried, the aforesaid minutes of which meeting were approved as presented
(or as corrected if noted above).

Sealed CD bid was opened and read by Chairman Heemstra.
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Board discussed other banks current rates at a 12 month term:
Community 1%t Credit Union .6%, Peoples Bank .5%, Greater lowa Credit Union 45%,
EBank .1%, State Savings Bank .3%.

MANAGER'S REPORT

SECTION 3-1. Stan Ripperger presented his written Financial Report relating to the November
and December activities of the District. The Chairperson directed the Secretary of the meeting
to retain such written report of a business record and to incorporate such as part of these
minutes. Such report was reviewed and an opportunity for discussion thereof was allowed.
SECTION 3-2. Upon motion duly made by Director Bussanmas, seconded by Director
Freeman, and carried, the prior activities portion of such Financial Report was approved,
ratified and confirmed as being deemed the authorized acts and doings of the District to the
extent expressly disclosed in such written report, EXCEPT: None

SECTION 3-3. Bonding — not much update

SECTION 3-4. Remote work

SECTION 3-5. Tower #2 refilled and back in service




SECTION 3-6. New motor control and VFD at pump station #6. Xenia will be billed part of the

cost.
SECTION 3-7. Someone shot a hole in tower 7 last Thursday. It was repaired today.
SECTION 3-8. Possible refinance of other 2012 loan was discussed.

MOTIONS MADE / RESOLUTIONS ADOPTED

SECTION 4. The following resolutions were presented upon motion made and either adopted
or defeated as shown below:

Motion by Director Rankin: 2nd by Director Smith
AYES 7: NAYS: 0
X Carried/ ____ Failed
Resolution Number 011821- A

BE IT RESOLVED THAT: The Warren Water District Board of Directors approve to roll
matured CD to sweep account to be reinvested at a later date.

MOTIONS MADE / RESOLUTIONS ADOPTED

SECTION 4. The following resolutions were presented upon motion made and either adopted
or defeated as shown below:

Motion by Director Swedberg: 2nd by Director Veasman
AYES 7: NAYS: 0
X Carried / Failed
Resolution Number 011821- B

BE IT RESOLVED THAT: The Warren Water District Board of Directors approve to
increase water rates per Systems Manager recommendation.

MOTIONS MADE / RESOLUTIONS ADOPTED

SECTION 4. The following resolutions were presented upon motion made and either adopted
or defeated as shown below:

Motion by Director Rankin: 2nd by Director Bussanmas
AYES 7: NAYS: 0



X Carried / Failed
Resolution Number 011821-C

BE IT RESOLVED THAT: The Warren Water District Board of Directors approve the
revised 2021 water budget.

PayStar options were discussed. Cost vs features. Board wants more information and cost
comparison.

Bids for office remodel were discussed. Low bid $242,583 Maple Creek, Downing $238,700
without fire protection ($11,800), Hansen Mechanical $390,585.

Members, Tracy and Chris DeVault, did not attend the board meeting. The board discussed
the issue of having their meter pit in an enclosed porch. The Board agreed to force DeVault's
to move the pit. To also offer a payment plan but it should be done ASAP.

OTHER MATTERS REVIEWED AND DISCUSSED

SECTION &. In addition to those items shown on any attached meeting agenda or under
resolutions noted above, the following other matters of business were reviewed/discussed at
the meeting.

5-A Director Heemstra talked to DOT about brine. DOT wants to do the minimum
upgrade to keep from running out of water. Still no contact from Martensdale.

5-B On next month’s agenda add discussion on moving date of annual meeting, due to
accommodating auditors.

NEXT MEETING OF THE BOARD OF DIRECTORS

The chairperson declared that, (unless a special meeting be sooner called or notice of change
sooner be given), the next regular meeting of the Board would be held at the Warren Water
District Conference Room, February 8, 2021 6:00PM.

ADJOURNMENT: There being no further business, and upon motion duly made by Director
Rankin, seconded by Director Smith.

Respectfully submitted:
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Lacey Swetlberg, Secretary/gf the Meeting




